
Good afternoon,  

My name is Carrie Litherland and I live at 1336 Jackson Street. I’m currently the chair of the Alliance of 

Tallahassee Neighborhoods, or ATN as many of you know us by.   

On behalf of ATN, I want to thank staff, specifically Karen and Mindy for working with us on the 4/Forty 

site plan.  

The history of the 4/Forty project and the CRA involvement are clearly outlined in your agenda item. We 

were all hopeful that due to the direction given by the CRA board, the development team would 

understand the importance of not only preserving the Virginia Street Live Oak but incorporating the 

tree’s space needs into the site plan design. Unfortunately, this did not come to fruition.  

We were alerted to the 4/Forty project’s request for 5 deviations late in the summer of this year. ATN 

and ATN member neighborhoods separately reached out to staff about concerns over the deviation 

requests, specifically, as they impacted the tree. Staff assured us, that, since Mindy had not yet been 

involved in the process, they would continue the discussion of the site plan to the next meeting. As such, 

ATN Member, Kathy McGuire attended the meeting and spoke in support of the continuation of the 

item. However, to everyone’s shock, after concluding the public speaking segment of the meeting, staff 

instead offered to approve the site plan and deviations with conditions, including an all clear from 

Mindy on the developer’s mitigation plan for the Virginia Street Live Oak.  I whole heartedly 

acknowledge that what is sometimes referred to impersonally as ‘City Staffers’ are real human beings.   

They will occasionally make process missteps. However, in this instance, the misstep was significant:  

prohibiting public comment on the site plan. I implore you as a Board to direct our City Manager to 

ensure that this misstep, never happens again.  

After this, I and ATN Vice-Chair Sean met with the City Manager and Wayne Tedder to implore them to 

host another public meeting so that the public had a real chance to be heard on this site plan, as many 

felt this opportunity was denied by the actions taken at the DRC meeting. Thankfully, they agreed to 

host a public zoom meeting to discuss the revised site plans and tree mitigation plans.  

Once the resubmittal of the site plan was received ATN members, Apalachee Audubon, the developer’s 

representative, and city staff met to discuss the application. Both ATN and Apalachee Audubon had 

questions that staff promised to answer prior to giving final approval of the site plan to move forward.  

We received answers to all our questions and comments and, while we might not agree on all the final 

conditions, we appreciate the work staff did to mitigate damage to the tree as much as they could 

within their currently limited ability.  We especially appreciate Mindy’s commitment to ensure 

compliance with the conditions regarding the Virginia Street Live Oak. 

Going forward, we hope in the next year to strengthen city codes and ordinances to give staff the ability 

to do more when it comes to the protection of trees on or near development sites. We hope this too will 

be a priority of yours. I would encourage you all to consider Debbie Lightsy’s comments regarding 

approval of the extension and, we do hope that each of you will keep as close of an eye on this project 

as we intend to do.  Thank you.  
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