
The Providence Neighborhood Association submitted the following written comments on Southside 
revitalization for the Tallahassee City Commission’s Annual Retreat Wednesday, January 13, 2021  
 
Providence Neighborhood Association (PNA) has been working diligently to provide advancement and input into 
the Tallahassee community.  We have struggled to move forward with our goals over the years.  Part of this has 
been funding and the other part has been chasing after the constant change in programs and plans.  There are 
plans set in place that are supposed to be driving the advancement of our community for a very long period.  
The Southern Strategy is one of those documents.  This document is meant to create real change in the 
community, but a lot of the change has been measured in terms of effort spent.  Much of what the City of 
Tallahassee talks about comes from how much money they’ve spent or what awards have been garnered. 
 
Our neighborhood has had some of that million-dollar investment with our sidewalks, REACH door-to-door 
efforts, and the community service center.  What was the money supposed to change, did it do the job it was set 
out to do?  Do you have any evidence of effective change in our community?  Have you come back to ask us 
whether it was effective or money well spent?  The problem has never been the heart nor the intention.  The 
devil has always been the cold hard details.  
 
The neighborhoods haven’t been allowed to talk about the effectiveness of the investments.  The citizens are 
only allowed to come and hear quick blurbs about what has been spent and never about how or if it has 
changed our community.  Providence is a neighborhood in which much has been spent, but not enough has 
changed.  PNA was created through need of organizing for combatting a criminal element.  We started out 
working with the City’s neighborhood watch program.  But here we are 20 years later, back in the arms of TPD.  
This time instead we are utilizing their camera surveillance program.  
 
We have a community center that was opened with goals of adult programs, computer classes, and children’s 
programming and we haven’t had access to the center or its grounds since the pandemic began.  This resource 
should have been a cornerstone during this time.  
 
We are willing to show our results and talk about the change that has or has not been made.  We are never 
invited to discuss what has truly worked.  We are just invited to try the next new program.  Through the revision 
of the Southern Strategy the City is purporting to lead the charge of change.  However, this is without talking 
about what it intended to happen originally with the money spent and the effectiveness of those goals.  The idea 
of going out and talking to the community about the Southern Strategy sounds like a request for poster boards 
and stickers and slideshows.  It sounds like 15 min sessions and “email any additional comment to us.”  Instead 
we need the long form, tough conversations about what the money has done for the communities from formal, 
critical and analytical points of view.  
 
We ask that you get the input from the past participating neighborhoods prior to launching the larger 
conversation so that we may be able to help to frame the conversation about our real needs and not just the 
ones that make Tallahassee award-winning.  Things have gone wrong and we haven’t even begun to look at why.  
Neighborhoods have been stuck doing the same things over and over again, and we fear there is no end to this 
loop.  We ask that we really look at the Southern Strategy and talk about what has been done.  If we do that 
correctly you are going to find some shortcomings.  This fear of seeing the cold hard truth may cause you to 
avoid taking this preliminary deeper look.  We want to be a part of talking about how we are measuring our 
success.  PNA with our continuity of historical presence and participation for the entirety of the plan’s existence, 
has additional notes of feedback on the plan.  However, we did not include them because placement as a last 
agenda item connotes simplicity.  Simply put, we would like to have Tallahassee be effective in creating a better 
Southside and we think there are additional steps prior to asking the community at large.  Please allow us to be 
instrumental in creating our own future.  


